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During its 120 year history the Whanganui Regional Museum has 
brought great stories and experiences to adults and children in 
Whanganui and further afield. In doing this the Museum has 
endeavoured to be an organisation that people want to invest in, 
work for, live near and do business with. Many of our closest 
friends who first visited us through a school programme, now 
bring their grandchildren to share in the wealth of natural and 
cultural heritage that the Museum has to offer. Equally, many 

adults use the Museum for research and to contribute to life-long learning. 
 
We strive to be good corporate citizens and aim to be as much admired for the way we do 
business as for the quality of our scholarship and public engagement. It is my great pleasure, on 
behalf of the Whanganui Regional Museum Trust, to present the Strategic Plan for 2012 to 2017, 
which we feel takes us a long way towards achieving our vision. Adam Kerse, Chair, October, 
2012 
 

OUR VISION 
Aotearoa New Zealand’s most welcoming and 

relevant whare taonga 
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The Whanganui Regional Museum serves 
everyone who has a potential, emotional or 

material interest in the Museum. We wish to be a waharoa (gateway) for dialogue about the past 
and future, to ensure effective access to collections and kōrero (dialogue), and to generate a 
sense of community ownership. The Museum is special because of its potential to explore cultural 
and natural heritage through more promotional activities that celebrate giving effect to the 
aspirations of the Treaty of Waitangi. 
 
In the next five years we will give effect to the aspirational vision of the Whanganui Regional 
Museum Trust. We will focus on developing the Museum’s unique voice and introduce tirohanga 
(perspective) Māori throughout the Museum experience. We will invest in excellence and tell our 
stories through developing the structured and strategic use of our collections, knowledge and 
experience to tell our stories.  
 
Achieving these aspirational goals will mean 
concentrating on a core value of sustainability: economic, 
emotive, socio-political, as well as environmental. We will 
invest our resources into growth and development by 
ensuring effective governance, advocating our worth to 
funders and the community at large and by exploring 
diversity of our revenue streams. – Eric Dorfman, 
Director, October 2012 
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A strong commitment to 
corporate responsibility increases the Museum’s 
credibility and makes it more attractive as a destination. 
It strengthens our bonds with our stakeholders, builds 
goodwill in the communities in which we operate and 
makes the Museum a stronger partner in developing 
Whanganui as a prosperous 
city.  During 2012-2017 we will 
focus on building the capacity of 
our bicameral governance for a 
strong and relevant Museum, 
serving its communities 
effectively.  
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Action 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 
Continuous 
quality 
improvement 

Implement 
governance 
review 

Work with 
governance 
documents 
to ensure 
alignment 

Create 
review, tools 
and 
templates 
against 
governance 
documents 

Review Board 
roles and 
responsibilities 

Request 
National 
Services Te 
Paerangi 
audit 

Succession Long-term 
building plan 

Establish 
governance 
pathways 

Target 
specific 
governance 
skills 
required by 
governance 

Create 
initiatives to 
involve youth 
in Museum 
governance 

Commission 
an updated 
governance 
review 
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Organisational growth is a necessity for the 
Museum to meet the demands of an 
increasingly complex and dynamic heritage 
environment, heightened visitor 
expectations, and to accommodate the inflow 
of new material through acquisitions. We aim 

to develop the institution for a modern context, explore multiple 
avenues for growth and strengthen our leadership capability while 
staying true to our core mission and values.  The 2012-2017 financial 
years will encompass consolidation and growth, leveraging off previous 
year’s successes with external grants, 
corporate sponsorship and individual 
giving. This will involve new 
partnerships and strengthening existing 
ones, as well as long-range planning to 
ensure that resources are 
commensurate for future needs. 
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Action 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 
Funding – 
Ensure funding 
is adequate to 
the Museum’s 
need for 
operations and 
development 

Stock-take of 
Museum 
resources; 
create a 
Revenue 
Generation 
Plan 

Implement 
Revenue 
Generation 
Plan 

Review and 
expand 
funding 
streams 

Continue to 
review and 
expand 
funding 
streams 

Stock-take of 
Museum 
resources 
against 
Revenue 
Generation 
Plan 

Policy – 
Ensure that the 
Museum’s 
policies are 
comprehensive, 
up to date and 
fit for purpose 

Ratify all draft 
policies 

Conduct a 
policy review 
and gap 
analysis 

Draft required 
policies 

Ratify 
required 
policies 

Review 
policies 
against NSTP 
review 

Development 
– Continue an 
ambitious 
programme to 
grow the 
Museum’s 

Develop 
programme 
of staff 
training; grow 
visitation by 
at least 10%; 

Continue 
training 
programme; 
grow 
visitation by 
at least 

Continue 
training 
programme; 
grow 
visitation by 
at least 

Continue 
training 
programme; 
grow 
visitation by 
at least 

Continue 
training 
programme; 
grow 
visitation by 
at least 
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service to the 
community, as 
well as the 
economic 
growth and 
prosperity of 
Whanganui  

put in place a 
phased 
Staffing 
Strategy; 
report on the 
Museum’s 
contribution 
to the 
Whanganui 
economic 
development 

another 10%; 
implement 
Staffing 
Strategy; put 
a plan in 
place to 
increase the 
Museum’s 
contribution 
to 
Whanganui’s 
economic 
development 

another 10%; 
implement 
Staffing 
Strategy; 
implement 
Economic 
Development 
Plan 

another 10%; 
implement 
Staffing 
Strategy; 
review 
Economic 
Development 
Plan 

another 10%; 
review 
staffing 
against 
strategy; 
report on and 
review 
Economic 
Development 
Plan 

Leveraging 
our Resources 
– Take full 
advantage of 
existing 
resources 

Stock-take of 
resources in 
the context of 
plans for 
revenue 
generation, 
marketing 
and audience 
engagement 

Implement 
plans 

Review and 
expand plans 

Implement 
updated 
plans 

Business as 
usual 
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Recent research 
commissioned by Creative 

New Zealand demonstrates that Whanganui 
Regional Museum has a large potential audience of 
interested people that remains largely untapped. 
Additionally, our goal is to be proactive in engaging 
with members of the community, 
both within and outside the walls 
of the Museum. In 2012-2017 
we use this research to develop 
and implement new strategies.  
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Action 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 
Data analysis – 
Collect and 
study available 
information to 
ensure the most 
effective use of 
resources 

Work with 
available data to 
understand our 
audiences, as 
well as their 
needs and 
expectations 

Undergo an 
audience 
segmentation 
exercise and 
target activities to 
specific groups; 
review current 
annual visitor 
survey 

Conduct annual 
visitor survey 

Review and 
improve annual 
visitor survey 
and delivery 
mechanisms 

Conduct annual 
visitor survey 

Marketing and 
Promotion – 
Increase our 
visibility to 
potential visitors 

Create Marketing 
and 
Communications 
Plans 

Update Marketing 
and 
Communications 
Plans 

Implement 
Marketing and 
Communications 
Plans 

Implement 
Marketing and 
Communications 
Plans 

Review Marketing 
and 
Communications 
Plans 

Online 
Presence – 
Develop our 
capacity in the 
digital realm 

Maintain a digital 
presence 
through effective 
use of the new 
website and 
social media 

Create a Digital 
Strategy 

Update Digital 
Strategy 

Update Digital 
Strategy 

Review Digital 
Strategy 

Outreach – 
Increase our 
presence and 
accessibility by 

Develop and 
implement an 
outreach 
programme to 

Grow outreach 
programme by 
10%  

Grow outreach 
programme by 
another 10% 

Grow outreach 
programme by 
another 10% 

Review outreach 
programme 
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bringing stories 
and material out 
to the 
community 

take Museum 
content to the 
community in situ 

Visitor 
Experience –
Ensure 
continuous 
improvements to 
the quality and 
content of the 
Museum’s visitor 
experience; 
conduct annual 
visitor needs 
and 
expectations 
surveys 

Create a 
procedural 
document 
around 
commissioning 
exhibitions; 
undertake a 
feasibility study 
for touring 
exhibitions; 
undertake a 
programme of 
new exhibitions 
and experience 
refreshment that 
aligns with the 
Museum’s core 
values; conduct 
visitor survey; 
undertake visitor 
analysis 

Continue the 
programme of 
new exhibitions 
and experience 
refreshment; 
conduct visitor 
survey; 
implement 
recommendations 
from visitor 
survey 

Continue the 
programme of 
new exhibitions 
and experience 
refreshment; 
conduct visitor 
survey; revise 
visitor survey if 
necessary 

Continue the 
programme of 
new exhibitions 
and experience 
refreshment; 
conduct visitor 
survey 

Review the 
Museum’s 
programme of 
new exhibitions 
and experience 
refreshment; 
conduct visitor 
survey 
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The Museum preserves the 
community’s tangible and 

intangible heritage and, as such, maintains an on-going link to the 
people who have contributed their treasures to our collection. 
Additionally, as an institution that provides physical and online 
visitor experiences, understanding and responding to the needs 
and expectations of visitors is fundamental to our success. The 
fact that we are a bicultural institution means that we must 
actively pursue strategies to integrate meaningful relationships to 
the Museum for both Māori and Pākehā. In 2012-2017 we will 
focus our attention on further building the strong associations we 
have in the community, as well as looking for new ways to invite 
creative and logistical 
input.  
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Action 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 
Interpersonal 
relationships and 
corporate culture 
– Work within the 
Museum to 
ensure effective 
communication 
and team 
participation  

Include an 
internally focussed 
component to the 
Museum’s 
Communication 
Plan; Target team 
building through 
shared visioning 

Maintain a focus 
on collegial 
communication in 
business as usual 
activities 

Maintain a focus 
on collegial 
communication in 
business as usual 
activities 

Maintain a focus 
on collegial 
communication in 
business as usual 
activities 

Maintain a focus 
on collegial 
communication in 
business as usual 
activities 

Maintain a 
positive 
relationship with 
Tangata Whenua 
– Work with iwi to 
maintain tikanga 
and kaitiakitanga 
to the highest 
standard 

Maintain 
proactive contact 
with the 
Kaunihera 
Kaumātua and iwi 
representatives; 
draft strategies 
that measure and 
demonstrate 
positive action 
towards 
biculturalism 

Maintain 
proactive contact 
with the 
Kaunihera 
Kaumātua and iwi 
representatives; 
Implement 
bicultural 
strategies 

Maintain 
proactive contact 
with the 
Kaunihera 
Kaumātua and iwi 
representatives; 
Review and 
measure results of 
bicultural 
strategies 

Maintain 
proactive contact 
with the 
Kaunihera 
Kaumātua and iwi 
representatives; 
Implement 
improved 
bicultural 
strategies 

Maintain 
proactive contact 
with the 
Kaunihera 
Kaumātua and iwi 
representatives; 
Continue to 
implement 
bicultural 
strategies 

Maintain a 
collaborative and 

Explore 
opportunities and 

Implement 
strategies for work 

Review strategies 
for work across 

Implement 
updated strategies 

Implement 
strategies for work 
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leadership 
presence with 
local institutions – 
Proactively 
contribute to 
building capacity 
locally 

strategies for 
greater 
connectivity with 
local institutions; 
lead and 
participate 
initiatives that 
support synergies  

across the 
Whanganui 
cultural sector 

the Whanganui 
cultural sector 
against desired 
goals 

for work across 
the Whanganui 
cultural sector 

across the 
Whanganui 
cultural sector 

Maintain a 
respected profile 
nationally and 
internationally – 
Support activities 
in Aotearoa and 
overseas through 
active 
engagement with 
professional 
bodies and 
individual 
institutions 

Continue active 
involvement with 
ICOM, Museums 
Aotearoa, ARANZ, 
HPT and other 
professional 
museum 
organisations; 
contribute to 
other 
international 
forums 

Plan specific 
initiatives to 
increase the 
Museum’s 
contribution 
nationally and 
internationally, 
especially with 
respect to 
bicultural 
leadership  

Implement 
initiatives to 
increase the 
Museum’s 
contribution 
nationally and 
internationally 

Review the 
success of 
initiatives to 
increase the 
Museum’s 
contribution 
nationally and 
internationally 

Implement 
updated initiatives 
to increase the 
Museum’s 
contribution 
nationally and 
internationally 

Friends of the 
Museum – 
Provide a vibrant 
and relevant 
programme to 

Take stock of the 
needs of the 
Friends group; 
develop a plan to 
grow the 

Work with key 
members of the 
Friends group to 
implement the 
plan; grow the 

Continue to 
implement the 
plan; grow the 
membership by 
10% 

Continue to 
implement the 
plan; grow the 
membership by 
10% 

Review the plan; 
grow the 
membership by 
10% 
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encourage an 
active Friends 
group 

membership base; 
identify members 
to take the lead in 
its operation 

membership by 
10% 

Volunteer Base – 
Ensure that the 
Museum’s 
volunteers make a 
valuable 
contribution to 
our work, while 
gaining value from 
associating with us  

Develop 
operational 
mechanisms for 
recruiting and 
placing volunteers 
and interns at the 
Museum; create a 
plan to ensure the 
needs of both 
volunteers and 
the Museum are 
being met, and 
that the efforts of 
volunteers are 
recognised 

Implement 
volunteer 
planning 

Review volunteer 
planning and 
operational 
mechanisms 

Implement revised 
volunteer 
planning and 
operational 
mechanisms 

Continue to 
implement revised 
volunteer 
planning and 
operational 
mechanisms 
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 An effective welcome for 
visitors is one in which they 
feel invited to enter and 

explore the facility, are given accurate and timely 
information and in which the Museum’s unique voice can be 
experienced from the outset. In 2012-
2017 we will look in detail at the quality of 
this part of the visitor experience, through 
development of communication and 
updated marketing plans, improved print 
collateral, as well as in the potential 
context of rethinking the way the building 
is used.   
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Action 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 
Accreditation – 
Ensure that the 
Museum’s efforts 
in customer 
service allow it to 
be officially 
recognised 

Become registered 
for QualMark 

Improve 
QualMark status 
(if required) 

Maintain 
QualMark status 

Maintain 
QualMark status 

Maintain 
QualMark status 

Manaakitanga/ 
Hospitality  – 
Engage and 
welcome visitors 
to the Museum 
and others who 
engage with us 

Create a plan to 
ensure the that 
the highest 
standard of 
Manaakitanga/ 
Hospitality is 
achieved through 
the Museum and 
that staff and 
volunteers are 
appropriately 
skilled in tikanga, 
kawa and reo 

Implement 
Manaakitanga/ 
Hospitality Plan 

Review 
Manaakitanga/ 
Hospitality Plan 

Implement 
updated 
Manaakitanga/ 
Hospitality Plan 

Implement 
Manaakitanga/ 
Hospitality Plan 
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One of the main purposes of the Museum is to 
collect objects, provide documentation and 
produce knowledge about those objects, as well 
as to represent them in associated fields of 

scholarship. The Museum’s collections form the basis for research on human history in the 
region, as well as their relationships to nature and to one another. Continually improving our 
systems of inventory and management encourages scholarship, maintains security, allows 
appropriate valuation, and streamlines the process of interpretation development. Similarly, 
the Museum’s education programmes serve as windows into the heritage of the community 
and create life-long learning relationships with the institution 
that often begin in childhood. In 2012-2017 we will build on 
improvements to our collection documentation systems and 
continue the on-going process of documentation and 
valuation. We will leverage off new collections online 
capabilities, as well as funding to allow greater access to our 
collection of moa material. We will also continue to pursue 
opportunities to enhance our educational contributions, 
thinking laterally about possibilities.   
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Action 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 
Collection care 
– Document the 
objects to an 
appropriate 
standard and 
fully 
consultation; 
care for the 
collection and 
provide 
adequate 
storage 

Review and 
update the 
Collection 
Management 
Plan; document 
all new 
acquisitions; 
retrospectively 
document a 
targeted number 
of objects and 
archives; 
improve records; 
photograph 
objects; 
undertake 
continued 
collection 
valuation 

Implement the 
updated 
Collection 
Management 
Plan; document 
all new 
acquisitions; 
retrospectively 
document a 
targeted number 
of objects and 
archives; 
improve records; 
photograph 
objects; 
undertake 
continued 
collection 
valuation 

Document all 
new 
acquisitions; 
retrospectively 
document a 
targeted number 
of objects and 
archives; 
improve records; 
photograph 
objects; 
undertake 
continued 
collection 
valuation 

Document all new 
acquisitions; 
retrospectively 
document a 
targeted number 
of objects and 
archives; improve 
records; 
photograph 
objects; 
undertake 
continued 
collection 
valuation 

Review and 
update the 
Collection 
Management 
Plan; document 
all new 
acquisitions; 
retrospectively 
document a 
targeted number 
of objects and 
archives; improve 
records; 
photograph 
objects; 
undertake 
continued 
collection 
valuation 

Collection 
access- Provide 
multiple 
pathways for 
researchers, iwi 
and hapū 
organisations 

Continue with 
targeted 
additions to the 
Museum’s 
collections 
online; create a 
visible storage 

Continue with 
targeted 
additions to the 
Museum’s 
collections 
online; display a 
selection of new 

Continue with 
targeted 
additions to the 
Museum’s 
collections 
online; display a 
selection of new 

Continue with 
targeted 
additions to the 
Museum’s 
collections online; 
display a 
selection of new 

Continue with 
targeted 
additions to the 
Museum’s 
collections online; 
display a 
selection of new 
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and the general 
public to engage 
meaningfully 
with the 
collection 

facility for the 
moa collection; 
display a 
selection of new 
acquisitions; 
provide a 
combination of 
new short-term 
exhibitions and 
refreshed long-
term galleries; 
provide on-going 
access to 
researchers 
including iwi and 
hapū 

acquisitions; 
provide a 
combination of 
new short-term 
exhibitions and 
refreshed long-
term galleries; 
create a plan for 
publishing 
catalogues and 
other popular 
works about the 
collection 

acquisitions; 
provide a 
combination of 
new short-term 
exhibitions and 
refreshed long-
term galleries 
publish 
catalogues and 
other popular 
works about the 
collection 

acquisitions; 
provide a 
combination of 
new short-term 
exhibitions and 
refreshed long-
term galleries; 
review the plan to 
publish 
catalogues and 
other popular 
works about the 
collection 

acquisitions; 
provide a 
combination of 
new short-term 
exhibitions and 
refreshed long-
term galleries; 
implement the 
revised plan to 
publish 
catalogues and 
other popular 
works about the 
collection 

Scholarship – 
Contribute to 
new knowledge 
about our 
collection and 
museology in 
general 

Initiate a 
programme of 
research and 
scholarship 
among the 
professional 
staff at the 
Museum 

Undertake a 
research plan for 
the Museum 
with assigned 
deliverables 

Review research 
plan and update 
as necessary, 
growing 
research 
capacity and 
output 

Implement 
revised research 
plan, with new 
targets for 
scholarship 

Business as 
usual, with 
improving annual 
targets for 
scholarship 

Education – 
Provide a 
customer-
focused 

Meet standards 
agreed with the 
Ministry of 
Education round 

Meet standards 
agreed with the 
Ministry of 
Education round 

Meet standards 
agreed with the 
Ministry of 
Education round 

Meet standards 
agreed with the 
Ministry of 
Education round 

Meet standards 
agreed with the 
Ministry of 
Education round 
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education 
programme that 
leverages 
effectively off 
the Museum 
collection and 
other partners in 
the community, 
and that 
facilitates 
learning at every 
stage of life 

targets for 
Learning 
Outside the 
Classroom 
(LEOTC); 
contribute 
curriculum-
based content to 
new visitor 
experiences; 
present 
educational 
material relevant 
to every life 
stage 

targets for 
Learning 
Outside the 
Classroom 
(LEOTC) ; stock-
take of learning 
opportunities at 
the Museum; 
create a plan to 
leverage off 
learning 
opportunities in 
development of 
new and 
refreshed visitor 
experiences 

targets for 
Learning 
Outside the 
Classroom 
(LEOTC); 
implement plan 
to leverage off 
learning 
opportunities  

targets for 
Learning Outside 
the Classroom 
(LEOTC); review 
and update plan 
to leverage off 
learning 
opportunities  

targets for 
Learning Outside 
the Classroom 
(LEOTC); 
implement 
updated plan to 
leverage off 
learning 
opportunities  

Maintenance – 
Keep our 
equipment and 
physical plant 
functioning 
sustainably  

Update Asset 
Register and 
create a 
standard 
operating 
procedure for 
assets; review 
asset 
replacement 
procedures 
 
 

Undertake 
review of the 
Museum’s asset 
maintenance 
regime; create a 
plan to maximise 
use of assets 

Implement plan 
to maximise use 
of assets 

Review plan to 
maximise use of 
assets 

Implement 
revised plan to 
maximise use of 
assets 
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Access to 
persons with 
disabilities – 
Ensure that the 
Museum is 
accessible to 
patrons with 
disabilities 

Undertake a 
feasibility study 
to assess 
making the 
Museum’s 
website 
accessible; 
revise the 
Museum’s 
graphic 
standards to 
ensure that all 
new  signage is 
legible to an 
appropriate 
standard for 
persons with 
disabilities 

Undertake an 
internal audit of 
disabled access 
to collections 
and 
interpretation 

Commission and 
external audit of 
disabled access 
to collections 
and 
interpretation 

Implement 
recommendations 
of the external 
audit of disabled 
access to 
collections and 
interpretation 

Review Access 
Policy in light of 
recommendations 
of disabled 
access to 
collections and 
interpretation 
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The Museum is well positioned to 
be influential in the field of New 
Zealand museology, both from the 

perspective of its rich collections and long history, as well as 
from its ongoing involvement with issues around 
improvement. The new website also makes it 
straightforward to provide our improvement documentation 
on line, to share our knowledge with 
others. In 2012-2017 we will solidify 
our status as practitioners of best 
practice and contribute to the field by 
disseminating  them locally, nationally 
and internationally.   
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Action 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 
Knowledge 
share – 
Share our 
learning 
with others 

Publish 
ratified 
guiding 
documents, 
business 
plans and 
reports as 
PDFs on 
the 
Museum 
website 

Publish 
new 
policies as 
PDFs on 
the 
Museum 
website 

Publish 
new 
policies as 
PDFs on 
the 
Museum 
website 

Publish 
new 
policies as 
PDFs on 
the 
Museum 
website 

Publish 
new 
policies as 
PDFs on 
the 
Museum 
website 
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Achieving environmental 
sustainability is important on 

a number of levels. Our goal of bringing the past into the 
future corresponds well with the 
intergenerational equity inherent in 
reducing our carbon footprint. 
Additionally, environmental 
sustainability links to business 
sustainability by reducing costs, engaging 
visitors on topics they care about and 
linking to opportunities to advance the 
field nationally.  
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Action 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 
Business 
Continuity – 
Ensure that 
potential risks 
to on-going 
Museum 
operations are 
anticipated and 
planned for 

Create a 
Business 
Continuity 
Plan, 
addressing 
appropriate 
emergency 
responses; 
undertake a 
review of other 
risks to 
operational 
continuity 

Create 
contingency 
planning for 
all risks to 
operational 
continuity  

Implement 
contingency 
planning for all 
risks to 
operational 
continuity 

Review 
contingency 
planning for all 
risks to 
operational 
continuity 

Implement 
revised 
contingency 
planning for all 
risks to 
operational 
continuity 

Environmental 
Impacts - 
Identify and 
reduce 
environmental 
impacts 

Conduct an 
annual 
environmental 
audit of 
Museum 
operations and 
implement 
resource 

Conduct an 
annual 
environmental 
audit of 
Museum 
operations 
and 
implement 

Conduct an 
annual 
environmental 
audit of 
Museum 
operations and 
implement 
resource 

Conduct an 
annual 
environmental 
audit of 
Museum 
operations and 
implement 
resource 

Conduct an 
annual 
environmental 
audit of 
Museum 
operations and 
implement 
resource 
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reduction 
measures 

resource 
reduction 
measures 

reduction 
measures 

reduction 
measures 

reduction 
measures 

Integrate 
sustainable 
action – 
Ensure that 
environmental 
sustainability is 
a fundamental 
part of every 
aspect of the 
Museum’s 
operations 

Develop a plan 
to integrate 
environmental 
sustainability 
into the rest of 
the business 

Implement 
plan to 
integrate 
environmental 
sustainability 
into the rest 
of the 
business 

Review and 
revise plan to 
integrate 
environmental 
sustainability 
into the rest of 
the business 

Implement 
revised plan to 
integrate 
environmental 
sustainability 
into the rest of 
the business 

Business as 
usual 

Accreditation 
– Ensure that 
the Museum’s 
efforts in 
environmental 
sustainability 
allow it to be 
officially 
recognised 

Become 
registered for 
QualMark 
Enviro 

Improve 
QualMark 
Enviro status 
(if required) 

Maintain 
QualMark 
Enviro status 

Maintain 
QualMark 
Enviro status 

Maintain 
QualMark 
Enviro status 

 



 

 
 
 
 
 
 
 
 
 
 
 
 

 


	Recent research commissioned by Creative New Zealand demonstrates that Whanganui Regional Museum has a large potential audience of interested people that remains largely untapped. Additionally, our goal is to be proactive in engaging with members of t...

